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Townhall Meeting
March 21, 2019

Camp Hill Borough

Stormwater Utility Implementation

Agenda
1. Welcome and Introductions

2. Real Stormwater Problems 

3. What is Stormwater?

4. New Mandates

5. Borough Stormwater System

6. Needs, Projects and Costs

7. Funding source for program? Fee vs. Tax

8. Enabling Legislation

9. What’s Next?
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Real Stormwater Problems

N 30th Street

S 24th Street

Real Stormwater Problems

Pennsylvania & Princeton

Pennsylvania & Princeton
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Real Stormwater Problems

Spangler Road Outfall

Unnamed trib to Conodoguinet Creek
at Siebert Park

Real Stormwater Problems
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What is stormwater?
Water runoff from rain on streets, construction sites, parking lots, buildings, 

homes, garages, driveways, patios, sidewalks and other impervious areas 

that goes into storm drains and then to streams and rivers

New Challenges and Mandates

Borough Must Compile with 
MS4 Permit Program

If not, fine & have to anyway

Aim To Improve Water Quality
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History of Stormwater Management

Run It into Separate Stormwater Pipes…

To Stream

To Treatment  
Plant

History of Stormwater Management

Rate Controls

BASIN
To Stream

BASIN
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History of Stormwater Management

Reduce Pollutants/Implement BMPs/Permit Compliance

BASIN
To Stream

• Green Infrastructure
• Regulatory Permits
• “Best Management 

Practices” (BMPs)

BASIN

Borough Stormwater System
17 miles of pipe/culvert, 750 inlets/manholes

End of useful life in next few years

Significant costs for needed improvements

Tightening regulations from new MS4 Permit
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Level of Service
Less reactive and more proactive

Deferred maintenance costs 4-5 times more

Example Capital Improvement Needs

Beverly & 30th Project
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Example Capital Improvement Needs

Bramar Culvert

Example Capital Improvement Needs

Siebert Park Stream Stabilization
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Capital Improvement Plan

Ongoing & Annual Public Works Projects 
2020 Project 
2022 Project 

For financing, important to include full Stormwater Program costs in budget

$9.5 Million Needed in Next 4-5 Years

$1 M
$3.5 M
$5 M

Stormwater Program Budget 4-Year Avg
Personnel 315,000
Administration / Operating Expenses 155,000
Capital Improvement 270,000
Delinquency Allowance 30,000
Annual Revenue Needed from Fee $770,000

Personnel efforts include time for tasks such as street sweeping, drain/inlet cleaning, pipe 
flushing, televising, GIS, BMP/outfall monitoring, annual permit, IDDE, leaf collection

General Fund relief will be reinvested in the Borough
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How to fund the program?

Property Tax vs Stormwater Fee

Paying from taxes is not equitable (shifts costs to Residential)
Tax exempt pays no tax but is 12% of impervious area

Stormwater Possible Annual Charge for Average Residential
From Fee = $128
From Tax = $179 (40% more)

Residential is 74% of property values, but 53% of impervious area

Possible typical residential fee of $6-18 per month. 
Average $10.70/month 

assuming $120,000 initial subsidy from taxes
(actual subsidy & rate structure still being decided)
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Impervious Area
Example parcel: Frederickson Library
Some paving is pervious, so will use credit/appeals process

Example IA: parking lot, building, garage, driveway, patio, sidewalk 
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Legislation Enabling SW Fee
Act 68 (July 2013): can form stormwater authorities

Amends Municipality Authorities Act

Section 5607 of Chapter 56 of Title 53 lists specific purposes and powers of 
municipal authorities including sewer systems, water distribution systems, 
airports, parking spaces, industrial development projects, etc. 

Act 68 adds “storm water management planning and projects”
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Two main concepts
1. Mandated work + real needs

Program required by Federal Government
$9.5 M of capital improvement needs

2. Fee more equitable than tax
connects fee to cause of cost (runoff)

What’s Next?
1. Establish Stormwater Authority

2. Establish Fee Structure

3. Adopt Credit and Appeals Policy


