CAMP HILL BOROUGH COUNCIL
MINUTES OF THE SPECIAL WORKSHOP
2145 WALNUT ST. CONFERENCE ROOM

CAMP HILL, PA 17011
TUESDAY, NOVEMBER 29, 2005

The workshop was called to order by Councilman McBride at 5:35 p.m. Present were:

Dave Buell
Richard McBride
Burke McLemore
Liesl Beckley

Also present were Police Chief Jan Ammons, Solicitor J. Stephen Feinour, Borough
Manager Gary Kline, and Operations Manager Anne Shambaugh. (Deb Keys and Brian
Musselman arrived shortly after the workshop began.)

Visitors to the workshop: Al Loomis and Cindy Foster of Benecon, Chris Courogen,
Wayne Weber and Aubrey Sledzinski.

Mr. Kline introduced Al Loomis of Benecon and Al provided an overview of the
differences between a fully-insured health plan and a self-funded plan. Effective January
2006, all municipalities within the Capital Region Insurance Trust (CRIT) will be self-
funded and Camp Hill Borough is a member of that Trust.

e Upon a motion by Ms. Beckley, seconded by Mr. McLemore, for the Borough to
remain with CRIT in 2006 with a self-insured plan. The motion passed
unanimously.

Mr. Loomis answered a few questions regarding the plan and when there were no more,
Cindy and Al thanked everyone for their time and left.

Mr. Kline updated Council on the 904 Grant with DEP. Mr. Kline requested a three-
month extension for our approval of the grant. We are waiting to hear from DEP
regarding our proposed changes to purchase a 10-ton dump truck and 2 leaf pickers with
the funds received.

Mr. Kline discussed a Holiday Party for Borough employees and Council members. Ms.
Beckley recommended a Holiday Luncheon, with a cost not to exceed $1,500, for
Borough employees and proposed a Holiday Bonus of $100.00 on December 23, 2005.

e Upon a motion by Ms. Beckley, seconded by Mr. Buell, to approve a Holiday
party for employees and council members in the form of a luncheon, not to
exceed a total cost of $1,500.00. The motion passed unanimously.

e Ms. Beckley made a motion to issue a Holiday bonus to all employees out of the
payroll account. Motion failed.



Mr. Kline and Ms. Beckley introduced discussion regarding a parting gift for Mr. Smith
and Mrs. Keys. Staff will ensure a tree is planted at the Borough Building in honor of
Bill Forrey and a tree at the cemetery in honor of Christine Rathbun.

e Upon a motion by Ms. Beckley, seconded by Mr. Buell, Council will plant a tree
in honor of Mr. Smith and Mrs. Keys. The motion passed unanimously.

Mr. Kline announced the 2006 reorganization meeting will be held on January 3, 2006.

Mr. Kline announced that Mr. Zeiders’ last day with the Borough is Thursday, December
1.

Mr. Kline requested the authority to prepare an RFP to acquire sewer billing software for
2006.

e Upon a motion by Ms. Beckley, seconded by Mr. Buell, staff will prepare an RFP
to acquire new sewer billing software for 2006. Motion passed unanimously.

The workshop concluded at 7:00 p.m.
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Respectfully submitted,

Anne Shambaugh






